Riveron

Complexity and Urgency. Simplified.™

Private Equity Services

We move at the speed of private equity—driving value, executing with
urgency, and delivering results that fuel sustainable growth.

Riveron partners with private equity deal teams, operating partners, and portfolio
companies to navigate market complexities. We deliver tailored solutions that
optimize performance, enhance operations, and accelerate scalable growth. From
acquisition due diligence and post-close integration to exit readiness, we bring deep
expertise to drive measurable results throughout the investment lifecycle.

Common Client Challenges

Executing Complex
Transactions

Accelerating oCFO
Value Creation

Setting the Foundation
for Sustainable Growth

Challenge: Before buying substantial
investments, PE firms need to validate
investment theses, uncover potential
risks, and gain confidence in their
decisions.

Modernizing the
Technology Landscape

Challenge: Knowing what needs to
be addressed immediately to drive
value and what can wait is not always
clearly defined.

Driving Performance &
Optimizing Working Capital

Challenge: Transitioning to a
sponsor-backed environment is
challenging; addressing the landscape
of new requirements while enabling
scalability can be onerous.

Exit Planning &
Maximizing Valuation

Challenge: Many portfolio companies
are built on outdated, disparate
systems — creating technical
inefficiencies that hinder progress.

Offices Across
the Globe

Professionals
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Challenge: Companies often struggle
with inefficient processes, cash flow
constraints, and rising costs within
the hold period.

of Services
Performed in the
PE Ecosystem

Private Equity Spon-
sors Served in the
Last 2 Years

Challenge: Preparing for a private
or public exit applies incremental

pressure on management teams —
who still have to run the business.

Portfolio Companies
Served in the Last
PA(ETSS


https://riveron.com/
https://www.linkedin.com/company/riveron/
https://x.com/riveron__
https://www.instagram.com/riveronconsulting
https://www.facebook.com/RiveronConsulting

How We Help

We support every stage of the investment lifecycle—optimizing operations, enhancing financial visibility,
and maximizing value. From transactions to exits, we deliver with urgency, precision, and impact.

Post-Acquisition + Hold Period

a Executing Complex
Transactions

Integrated diligence
o Financial

o Tax

o IT

o Operations

« ESG

Separation / integration planning
TSA review & advisory

a Accelerating oCFO
Value Creation

Finance and accounting
diagnostic

Portfolio company onboarding

Performance visibility

Financial planning and analysis
& management reporting

Finance transformation

Post-Acquisition + Hold Period

\

Setting the Foundation
for Sustainable Growth

Purchase and technical accounting

Audit readiness and step-up

oCFO back-office optimization or
stand-up

Integration management

Carve-out execution

Interim CFO, Controller, FP&A, CXO

Tax advisory

Value Realization

Modernizing the
Technology Landscape

Technology roadmap

System selection, optimization, and
Implementation (ERP, CPM, CRM)

Data & Analytics
Process automation
Managed services

Driving Performance &
Optimizing Working Capital

Performance improvement
Restructuring & turnaround

Working capital optimization
Liquidity triage and management

COGS and SG&A cost takeout

Operations and supply chain
transformation

\/

Exit Planning &
Maximizing Valuation

Sell-side readiness

Sell-side diligence

IPO readiness and capital Markets
advisory

With over 1,200 professionals across 18 international offices, Riveron delivers tailored solutions for CFOs, private

Our Professional Services

equity firms, and other key stakeholders. Whether navigating complex accounting, executing M&A, addressing
financial distress, or driving operational excellence, we provide steady guidance that leads to lasting impact.

In 2023, a new chapter unfolded with Kohlberg & Company’s investment, reinforcing Riveron’s foundation and
commitment to growth. Guided by our tagline, “Complexity and Urgency. Simplified.™”, Riveron’s multidisci-
plinary approach is rare among advisors—combining authenticity, collaboration, and technical expertise to
bring clarity to chaos and spur momentum for change.

Accounting Advisory | Accounting & Finance Operations | Capital Markets Advisory | ESG Consulting

Governance, Risk & Compliance | Interim Management | Performance Improvement | Restructuring & Turnaround

Strategic Communications | Tax Advisory | Transaction Services | Technology Enablement



https://riveron.com/services/accounting-advisory/
https://riveron.com/services/accounting-finance-operations/
https://riveron.com/services/capital-markets-advisory/
https://riveron.com/services/esg-consulting/
https://riveron.com/services/governance-risk-and-compliance/
https://riveron.com/services/interim-management/
https://riveron.com/services/performance-improvement/
https://riveron.com/services/restructuring-and-turnaround/
https://riveron.com/services/strategic-communications/
https://riveron.com/services/tax-advisory/
https://riveron.com/services/transaction-services/
https://riveron.com/services/technology-enablement/

